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Abstract

This report provides a comprehensive analysis of the global financial technology (Fintech)
sector as of November 2025, continuing the narrative from our September and October 2025
analyses. It is designed for an expert audience of investment advisors, corporate directors,
information technology specialists, and cybersecurity professionals within the world's major
economies. The document delves into the intricate dynamics of the fintech market, examining
significant shifts in market volumes, the latest technological advancements, and a detailed
panorama of key industry segments. By synthesizing data from leading market intelligence
sources and analyzing the pivotal events of November, this report offers a robust and multi-
faceted view of the opportunities and challenges shaping the future of finance. The analysis
covers the market's strategic M&A activities, major venture capital funding rounds, and the
transformative influence of technologies such as agentic artificial intelligence, the burgeoning
field of prediction markets, and the steady march of Central Bank Digital Currencies
(CBDCs). Furthermore, it provides a granular breakdown of market segments—including
digital payments, insurtech, wealthtech, and regtech—while also exploring the strategic
imperatives for stakeholders navigating this rapidly evolving ecosystem.

1. Introduction: A Month of Strategic Realignment and
Technological Acceleration

November 2025 has been a month of profound strategic realignment and accelerated
technological adoption across the global fintech landscape. Building upon the dual narratives
of consolidation and Cambrian innovation observed in October, November witnessed a series
of blockbuster M&A deals, massive venture capital injections, and groundbreaking product
launches that signal a new phase of maturation for the industry. The convergence of
traditional finance and technology is no longer a futuristic vision but a present-day reality, as
incumbent institutions aggressively acquire fintech capabilities and digital-native firms
expand into traditional financial services.

This report will explore the key developments of November 2025, providing a detailed
analysis of the market dynamics, technological innovations, and strategic imperatives that are
shaping the future of finance. We will examine the major M&A deals that are redrawing the
competitive map, the venture capital trends that are fueling the next wave of innovation, and
the technological advancements that are redefining the art of the possible in financial
services. From the rise of agentic Al in core banking operations to the expansion of
stablecoin infrastructure and the consolidation of private market platforms, this report will
provide a comprehensive overview of the forces that are driving the fintech revolution.



2. Global Fintech Market Overview: A Flurry of High-Stakes
Deals

November 2025 was a month of high-stakes deal-making, with a flurry of multi-billion-dollar
M&A transactions and massive venture capital rounds that underscore the sector's dynamism
and strategic importance. The month's events reveal a significant acceleration in strategic
consolidation, with both established players and high-growth startups making bold moves to
secure their market positions and expand their technological capabilities.

2.1. Mergers & Acquisitions (M&A) Activity: A Wave of Strategic
Consolidation

November saw a wave of strategic M&A activity, with several landmark deals that are set to
reshape the competitive landscape. These transactions highlight the growing trend of
consolidation, as companies seek to achieve scale, acquire new technologies, and expand into
new markets.

Acquirer Target Deal Value (USD) Sector

NEC Corporation Elfgnsaﬁsgreﬁs ~$2.9 billion g:f‘ljiréglogy/Financial
Smith Green Dot Corporation $825M - $1.1B Fintech/Banking
Ventures/CommerceOne

ABN Amro NIBC Bank ~€960 million Banking

SIX Group Worldline (EDM unit) Undisclosed Payments/Data
BECU SAFE Credit Union Undisclosed Credit Union
Paxos Fordefi Undisclosed Crypto/Custody
Lloyds Banking Group Curve Undisclosed Payments

ACI Worldwide Payment Components Undisclosed Payments
Regnology Wolters Kluwer FRR Undisclosed RegTech

2.2. Venture Capital Funding Trends: Betting Big on Proven Winners

Venture capital funding in November 2025 continued the trend of large, concentrated rounds,
with investors placing significant bets on companies with proven business models and clear
paths to profitability. The top five funding rounds of the month collectively raised over $2.6
billion, showcasing investor confidence in specific high-growth segments.



Company

Kraken

Ripple

Ramp

Zilch

Flatpay

Amount Raised
(USD)

$800 million

$500 million

$300 million

$175 million

$170 million

Valuation
(USD)

$20 billion

$40 billion

$32 billion

$1.7 billion

Sector

Crypto Exchange

Digital Asset
Infrastructure

Expense
Management

Consumer
Payments

SME Paytech

3. Technological Advances and Innovations

Lead Investors

Jane Street, DRW
Venture Capital,
HSG,
Oppenheimer,
Tribe Capital,
Citadel Securities

Fortress, Citadel
Securities, Pantera,
Galaxy Digital,
Brevan Howard,
Marshall Wace

Lightspeed
Venture Partners

KKCG, BNF
Capital

AVP, Smash
Capital,
Hedosophia, Dawn
Capital, Seed
Capital

November 2025 was a landmark month for technological innovation in fintech, characterized
by a significant leap from predictive to agentic Al, the explosive growth of prediction
markets, and strategic maneuvers in the payments and digital currency space. These
developments are not just incremental improvements; they represent fundamental shifts in
how financial services are conceived, delivered, and consumed.

3.1. The Agentic AI Revolution

The most significant technological trend to emerge in November was the rise of agentic
artificial intelligence. Unlike previous generations of Al that focused on prediction and
classification, agentic Al systems are designed to take autonomous action on behalf of users
to achieve specific goals. This represents a paradigm shift for the financial industry, moving
from AI as an analytical tool to Al as a digital colleague or autonomous financial manager.

Key developments in November include:

* Eurobank's Al Factory: In a major move, Greece's Eurobank announced a
partnership with Fairfax, EY, and Microsoft to create an "Al Factory" powered by
Nvidia's computing infrastructure. This initiative aims to embed agentic Al into the
bank's core mainframe systems, automating complex processes and industrializing Al



development.

* Lloyds' Al Financial Assistant: Lloyds Banking Group unveiled plans to launch an
Al-powered financial assistant in early 2026. The tool will provide 24/7 personalized
financial coaching, offering hyper-personalized spending insights and investment
guidance.

* MAS-FCA Partnership: The Monetary Authority of Singapore (MAS) and the UK's
Financial Conduct Authority (FCA) launched a strategic partnership to advance
responsible Al innovation. This cross-border collaboration will focus on sharing
regulatory expertise, establishing secure deployment frameworks, and joint testing of
new Al technologies.

3.2. The Expansion of Stablecoin Infrastructure

November saw continued momentum in the development and adoption of stablecoin
infrastructure, with major players making significant moves to integrate stablecoins into their
payment rails.

* Klarna's KlarnaUSD: Swedish lending giant Klarna announced the launch of its
own stablecoin, KlarnaUSD, built on the Open Issuance platform from Bridge (a
Stripe subsidiary). The stablecoin is set to debut on the Tempo blockchain in 2026,
marking a significant entry by a major financial institution into the crypto space.

* Ripple's RLUSD: Ripple's USD-backed stablecoin, RLUSD, reached a $1 billion
market capitalization within its first year of operation, demonstrating strong market
demand for regulated, asset-backed digital currencies.

* Regulatory Scrutiny: The Bank of England launched a consultation on the regulation
of systemic stablecoins, signaling a move towards greater regulatory clarity and
oversight for the rapidly growing market.

4. Market Segmentation Analysis

A granular analysis of the fintech market by segment reveals the diverse growth dynamics
and competitive landscapes that characterize the industry in November 2025. The market is
not a monolith; rather, it is a collection of distinct verticals, each with its own set of
opportunities, challenges, and technological drivers.

4.1. Digital Payments

The digital payments segment remains the largest and most mature vertical within the fintech
industry. Key trends in November include:

« 1ISO 20022 Migration: The global migration to the ISO 20022 messaging standard
was completed in November 2025, enabling richer data and greater interoperability
across payment networks.

* Real-Time Payments: The adoption of real-time payment systems continues to
accelerate globally, with consumers and businesses demanding instant settlement
capabilities.



* Mobile Wallets: Mobile wallet usage continues to grow, with Google expanding its
tap-to-pay functionality to new markets like the Philippines.

4.2. WealthTech and Private Markets

The wealthtech segment saw significant consolidation in November, with a focus on
providing access to private markets:

* Schwab's Forge Acquisition: Charles Schwab's $660 million acquisition of Forge
Global will provide its retail clients with access to pre-IPO shares and other private
market investments.

* Morgan Stanley's EquityZen Deal: Morgan Stanley's acquisition of EquityZen
further strengthens its private market ecosystem, creating a pipeline for future high-
net-worth clients.

» Platform Consolidation: The private market infrastructure layer is consolidating,
with a few major players emerging as the dominant platforms.

4.3. InsurTech

The insurtech sector is being transformed by the adoption of Al, cloud computing, and
advanced data analytics. Key trends include:

+ Agentic AI: Insurtechs are leveraging agentic Al to automate claims processing,
underwriting, and customer service.

* Cloud Partnerships: Insurtechs are partnering with cloud providers to build scalable
and resilient infrastructure.

+ Data Analytics: Advanced data analytics are being used to develop more
personalized insurance products and pricing models.

5. Cybersecurity in Fintech

The rapid growth of the fintech sector has been accompanied by a commensurate increase in
cybersecurity risks. Key developments in November include:

* Al-Powered Fraud Detection: Fintechs are increasingly using Al and machine
learning to detect and prevent fraud in real-time.

* Deepfake Threats: The rise of deepfake technology poses a new and significant
threat to digital onboarding and identity verification processes.

* Regulatory Focus: Regulators are placing a greater emphasis on cybersecurity, with
a focus on data protection, privacy, and operational resilience.

6. Strategic Imperatives for Stakeholders

The developments of November 2025 have significant strategic implications for all
stakeholders in the fintech ecosystem.



* For Investment Advisors: The convergence of public and private markets, the rise of
digital assets, and the growing importance of Al-powered advisory tools are creating
new opportunities and challenges for investment advisors.

* For Corporate Directors: The accelerating pace of technological change and the
consolidation of the fintech market are forcing corporate directors to rethink their
strategic priorities and M&A strategies.

* For IT Specialists: The shift to cloud-native architectures, the adoption of Al and
machine learning, and the complexity of multi-rail payment systems are creating new
demands for IT specialists with specialized skills and expertise.

* For Cybersecurity Professionals: The evolving threat landscape, the rise of new
technologies like deepfakes, and the growing regulatory burden are creating new
challenges for cybersecurity professionals.

7. Conclusion

November 2025 was a pivotal month for the global fintech industry, with a series of
transformative deals, technological breakthroughs, and strategic realignments that will have a
lasting impact on the future of finance. The convergence of traditional finance and
technology is accelerating, creating a more dynamic, competitive, and innovative financial
ecosystem. As the industry continues to mature, the ability to adapt to rapid change, embrace
new technologies, and navigate an increasingly complex regulatory landscape will be the key
to success for all stakeholders.
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8. Detailed Analysis of November 2025 Developments

8.1. M&A: The Great Consolidation Continues

November’s M&A activity underscored the relentless drive toward consolidation, with deals
spanning technology, banking, and payments. The acquisitions were not merely financial
transactions but strategic maneuvers to capture technological capabilities, expand market
reach, and build defensible moats in an increasingly competitive environment.
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NEC's $2.9 Billion Acquisition of CSG Systems International

The largest deal of the month saw Japanese technology giant NEC Corporation acquire CSG
Systems International for approximately $2.9 billion. This transaction is a powerful indicator
of the convergence between traditional IT services and the financial technology stack. CSG
provides a suite of solutions for revenue management, customer experience, and digital
monetization. By integrating CSG, NEC is positioning itself as a critical infrastructure
provider for a range of industries, with a particular focus on financial services. For corporate
directors, this deal highlights the strategic importance of owning the full technology stack,
from core infrastructure to customer-facing applications. For IT specialists, it signals a future
where financial services are increasingly delivered through integrated, multi-industry
platforms.

The Strategic Breakup of Green Dot Corporation

The complex, multi-party acquisition of Green Dot Corporation for a total value between
$825 million and $1.1 billion is a fascinating case study in the evolving structure of the
fintech industry. The deal splits the company into its non-bank fintech operations (acquired
by Smith Ventures) and its chartered bank (acquired by CommerceOne Financial). This
separation reflects a growing recognition of the distinct value and regulatory burdens of each
component. The fintech operations, unencumbered by banking regulations, can innovate and
scale more rapidly, while the bank provides the essential, regulated infrastructure for holding
deposits and accessing the payment system. This deal provides a potential blueprint for other
hybrid fintech companies and highlights the strategic value of a banking charter, even as the
technology layer is unbundled.

European Banking Consolidation: ABN Amro and NIBC Bank

In Europe, ABN Amro's acquisition of NIBC Bank from Blackstone for approximately €960
million reflects the ongoing consolidation in the continent's banking sector. The deal allows
ABN Amro to strengthen its retail banking presence in the Netherlands, Germany, and
Belgium. The projected 18% return on invested capital by 2029 indicates a strong focus on
operational synergies and cost efficiencies. For investment advisors, this deal signals
continued M&A activity in the European banking sector as institutions seek to achieve scale
and compete more effectively against both larger incumbents and nimble fintech challengers.

8.2. Venture Capital: Fueling the Next Wave of Unicorns

November's venture capital landscape was characterized by a flight to quality, with investors
pouring massive sums into established, high-growth companies. The top five deals alone
accounted for over $2.6 billion, demonstrating that while early-stage funding may be
tightening, there is still significant appetite for late-stage, category-defining companies.

The Crypto Giants: Kraken and Ripple

The crypto sector saw two of the largest funding rounds in November. Kraken's $800 million
raise at a $20 billion valuation, coupled with its filing for a US IPO, is a major milestone for
the industry. It signals a growing maturity and a move towards greater regulatory acceptance.



The participation of institutional investors like Jane Street and Citadel Securities lends further
credibility to the space. Ripple's $500 million round at a staggering $40 billion valuation is a
testament to its success in building a robust digital asset infrastructure, despite its ongoing
regulatory challenges. The strong performance of its RLUSD stablecoin, which reached a $1
billion market cap, highlights the growing demand for regulated, asset-backed digital
currencies.

The B2B Behemoth: Ramp

Expense management fintech Ramp's $300 million funding round, which doubled its
valuation to $32 billion in less than six months, is a clear indicator of the explosive growth in
the B2B fintech market. Ramp's integrated platform, which combines corporate cards, bill
payments, and expense management tools, is resonating with businesses of all sizes. The
company's annualized revenue of over $1 billion and its impressive roster of 50,000 business
users demonstrate the immense value that can be created by solving complex back-office
financial challenges.

8.3. The Agentic Al Revolution Takes Hold

As predicted in our October report, agentic Al has moved from a theoretical concept to a
practical reality in the financial services industry. November saw a series of major
announcements that highlight the transformative potential of this technology.

From Mainframes to Al Factories: The Eurobank Initiative

Perhaps the most significant Al development of the month was Eurobank's announcement of
its partnership with Fairfax, EY, and Microsoft to create an "Al Factory." This initiative aims
to embed agentic Al directly into the bank's core mainframe systems, a notoriously difficult
and complex undertaking. By leveraging Microsoft's Azure cloud platform and Nvidia's
computing power, Eurobank is building the infrastructure to "industrialize" AI development
and rapidly deploy solutions across its operations. This is a game-changer for the industry, as
it demonstrates a clear path for incumbent institutions to modernize their legacy systems and
harness the power of Al at scale. For IT specialists, this project provides a blueprint for the
future of banking infrastructure, where cloud-native Al platforms are integrated with
traditional core systems.

Al for the People: Lloyds' Financial Assistant

While Eurobank is focused on back-office transformation, Lloyds Banking Group is bringing
agentic Al directly to the consumer. Its planned 2026 launch of an Al financial assistant will
provide customers with 24/7 personalized financial coaching. The tool's ability to retain prior
inputs and provide hyper-personalized insights represents a significant step forward in
customer experience. This move from reactive to proactive financial management has the
potential to fundamentally change the relationship between banks and their customers,
moving from a transactional model to a more advisory and supportive one.



Regulating the Robots: The MAS-FCA Partnership

The rapid adoption of AI has not gone unnoticed by regulators. The strategic partnership
between the Monetary Authority of Singapore (MAS) and the UK's Financial Conduct
Authority (FCA) is a landmark development in the governance of Al in finance. By
collaborating on regulatory expertise, secure deployment frameworks, and joint testing, these
two leading regulatory bodies are creating a blueprint for responsible Al innovation. This is a
critical step in ensuring that the benefits of Al are realized while mitigating the potential
risks. For cybersecurity professionals, this partnership will provide valuable guidance on the
security best practices and compliance requirements for AI-powered systems.

8.4. WealthTech: The Scramble for Private Markets

November saw a continuation of the trend towards the democratization of private markets,
with two major acquisitions that are set to reshape the wealthtech landscape.

» Schwab's Acquisition of Forge Global: Charles Schwab's $660 million acquisition
of Forge Global is a major move to provide its massive retail client base with access
to pre-IPO shares and other private market investments. By integrating Forge's
platform, Schwab can create thematic portfolios, structured products, and even
integrate alternative assets into its robo-advisory service, Schwab Intelligent
Portfolios. This deal also strengthens Schwab's workplace equity business, creating a
closed ecosystem where it can service employees from their initial equity grants to
their eventual liquidity events.

* Morgan Stanley's Acquisition of EquityZen: Hot on the heels of its acquisition of
Carta, Morgan Stanley's purchase of EquityZen further solidifies its dominance in the
private market ecosystem. The deal enhances its ability to provide a full suite of
services to private companies and their shareholders, from cap table management to
secondary trading. As noted by Wealthtech Today, these acquisitions are leading to a
consolidation of the private market infrastructure layer, with an oligopoly controlled
by a few major financial institutions likely to emerge in the coming years.

For investment advisors, these developments mean that access to private markets is no longer
a niche offering but a core component of a diversified portfolio. The ability to provide clients
with access to high-growth, pre-IPO companies will be a key competitive differentiator in the
years to come.

9. Expanded Market Segment Analysis

9.1. RegTech: AI-Powered Compliance

The regulatory technology (RegTech) segment is experiencing a surge in innovation, driven
by the increasing complexity of financial regulations and the growing adoption of Al.
November saw several key developments that highlight the transformative potential of Al in
compliance.

* Napier Al in the FCA Sandbox: London-based regtech Napier Al's selection for the



FCA's Al sandbox is a significant endorsement of its innovative approach to anti-
money laundering (AML) detection. The company plans to use Nvidia's accelerated
computing infrastructure to test novel frequency-based Al algorithms on large-scale
synthetic data sets. This has the potential to significantly improve the efficiency and
effectiveness of AML detection, moving beyond traditional rules-based systems to a
more dynamic and predictive model.

* Al for Document Automation: The $75 million Series A funding round for Model
ML, an Al workflow automation platform, highlights the growing demand for Al-
powered tools that can automate the creation of financial documents. This can lead to
significant cost savings and efficiency gains for financial institutions, while also
reducing the risk of human error.

9.2. Cybersecurity: The Evolving Threat Landscape

The increasing sophistication of cyber threats is a major concern for the fintech industry.
November saw a growing focus on the use of Al to both perpetrate and prevent fraud.

* The Rise of Deepfakes: The proliferation of deepfake technology is a major threat to
digital onboarding and identity verification processes. Financial institutions are
investing in advanced biometric and liveness detection technologies to combat this
threat. For cybersecurity professionals, this means staying ahead of the latest deepfake
generation techniques and developing robust multi-factor authentication and
verification protocols.

* Al-Powered Fraud Detection: On the defensive side, fintechs are leveraging Al and
machine learning to build more sophisticated fraud detection systems. These systems
can analyze vast amounts of data in real-time to identify suspicious patterns and
anomalies, helping to prevent fraud before it occurs. The integration of Al into fraud
detection is no longer a luxury but a necessity for any financial institution operating in
the digital realm.

10. Conclusion: The Dawn of the Intelligent Financial System

November 2025 marked a clear inflection point for the fintech industry. The themes of
strategic consolidation, technological acceleration, and regulatory adaptation have converged
to create a new and dynamic landscape. The era of tentative experimentation is over, replaced
by a period of decisive action and large-scale implementation. The massive M&A deals and
venture capital rounds are not just signs of a maturing market, but also of a strategic
realignment as companies position themselves for the next phase of growth. The rise of
agentic Al, the expansion of stablecoin infrastructure, and the democratization of private
markets are not just incremental innovations, but fundamental shifts that are reshaping the
very fabric of the financial system.

For the expert audience of this report, the implications are profound. Investment advisors
must now navigate a world where the lines between public and private markets are blurring,
and where digital assets are becoming a mainstream asset class. Corporate directors must
grapple with the strategic imperative to integrate Al into their core operations, lest they be
left behind by more agile and efficient competitors. IT specialists are tasked with building the



complex, multi-rail, and cloud-native infrastructure that will power the future of finance. And
cybersecurity professionals are on the front lines of a new and evolving battlefield, where
they must defend against Al-powered threats and secure an increasingly interconnected and
data-driven financial ecosystem.

The journey from a niche disruptor to a core component of the global financial system has
been a long and arduous one for the fintech industry. But as the events of November 2025
have shown, the fintech revolution is not just here to stay; it is accelerating, creating a more
intelligent, efficient, and inclusive financial system for all.

11. Geographic Deep Dive: A Tale of Three Regions

While fintech is a global phenomenon, its development and adoption vary significantly across
different regions. November 2025 highlighted the distinct characteristics and trajectories of
the three major fintech hubs: North America, Europe, and Asia-Pacific.

11.1. North America: The Epicenter of Innovation and Investment

North America, and particularly the United States, continues to be the undisputed leader in
the fintech industry, accounting for the lion's share of both venture capital funding and M&A
activity. In Q3 2025, the US alone was responsible for 45% of all global fintech deals. This
dominance is driven by a confluence of factors, including a mature and sophisticated venture
capital ecosystem, a deep pool of tech talent, and a large and relatively homogeneous market.

November's events reinforced this leadership position. The massive funding rounds for
Kraken, Ripple, and Ramp, all US-based companies, demonstrate the continued confidence
of investors in the American fintech market. The acquisitions of Forge Global by Schwab and
EquityZen by Morgan Stanley highlight the dynamism of the US wealthtech sector and the
ongoing race to democratize access to private markets. Furthermore, the regulatory
developments in the US, while complex and sometimes contradictory, are creating a clearer
framework for the industry to operate within. The OCC's confirmation of banks' authority to
hold crypto assets, for example, is a significant step towards mainstream adoption of digital
assets.

11.2. Europe: A Hotbed of Regulatory Innovation and Banking
Transformation

Europe has emerged as a leader in regulatory innovation, with initiatives like PSD2 and the
upcoming MiCA framework creating a more open and competitive financial ecosystem. This
has fostered a vibrant fintech scene, with a particular strength in payments, regtech, and open
banking.

November's developments highlighted Europe's unique strengths. The ABN Amro-NIBC
Bank deal underscores the ongoing consolidation and modernization of the European banking
sector. The MAS-FCA partnership on Al governance is a testament to the region's leadership
in responsible innovation. And the Bank of England's consultation on systemic stablecoins is



a crucial step towards creating a clear and robust regulatory framework for this emerging
asset class. The UK, despite Brexit, remains a major fintech hub, with London continuing to
attract significant talent and investment. The funding round for Zilch and the selection of
Napier Al for the FCA's Al sandbox are just two examples of the continued vibrancy of the
UK fintech scene.

11.3. Asia-Pacific: A Mobile-First Revolution

The Asia-Pacific region is the world's largest and fastest-growing fintech market, driven by a
massive and digitally-savvy population, a mobile-first approach to financial services, and a
supportive regulatory environment in many countries. The region is a leader in digital
payments, with super-apps like WeChat Pay and Alipay dominating the landscape. It is also a
hotbed of innovation in areas like insurtech, wealthtech, and alternative lending.

November's Singapore Fintech Festival, which celebrated its 10th anniversary, was a
showcase for the region's dynamism and innovation. The event brought together
policymakers, entrepreneurs, and investors from around the world to discuss the future of
finance. The MAS's leadership in Al regulation and its partnership with the FCA are further
evidence of Singapore's ambition to become a global leader in fintech. As the region's
economies continue to grow and its population becomes increasingly connected, the Asia-
Pacific fintech market is poised for continued explosive growth in the years to come.

12. The Future of Finance: Key Trends to Watch in 2026

As we look ahead to 2026, several key trends are poised to shape the future of the fintech
industry. These trends, which build upon the developments of 2025, will create new
opportunities and challenges for all stakeholders in the financial ecosystem.

12.1. The Industrialization of Al

The era of Al experimentation is over. In 2026, we will see the industrialization of Al in
financial services, with institutions of all sizes moving from pilot projects to large-scale,
enterprise-wide deployments. Agentic Al will become increasingly sophisticated, automating
not just routine tasks but also complex, multi-step processes. This will lead to significant
improvements in efficiency, productivity, and customer experience. However, it will also
raise new challenges related to data privacy, algorithmic bias, and job displacement. The
ability to develop and deploy Al in a responsible and ethical manner will be a key
differentiator for financial institutions in the years to come.

12.2. The Convergence of Public and Private Markets

The democratization of private markets, which gained significant momentum in 2025, will
continue to accelerate in 2026. The acquisitions of Forge Global by Schwab and EquityZen
by Morgan Stanley have laid the groundwork for a new era of retail access to pre-IPO
companies and other alternative assets. This will create new investment opportunities for
individuals, but it will also require a new level of investor education and risk management.



For wealth managers and investment advisors, the ability to provide clients with a holistic
view of their public and private market investments will be a critical competitive advantage.

12.3. The Maturation of the Digital Asset Ecosystem

The digital asset ecosystem is rapidly maturing, with growing institutional adoption,
increasing regulatory clarity, and the development of more sophisticated infrastructure. In
2026, we expect to see continued growth in the stablecoin market, with more financial
institutions launching their own asset-backed digital currencies. The IPO of Kraken, if
successful, will be a major milestone for the crypto industry, further legitimizing it in the
eyes of mainstream investors. However, the industry will also face continued scrutiny from
regulators, with a focus on issues such as investor protection, market integrity, and financial
stability.

12.4. The Rise of Embedded Finance 2.0

Embedded finance, the integration of financial services into non-financial platforms, has been
a major trend in recent years. In 2026, we will see the emergence of Embedded Finance 2.0,
which will be characterized by a deeper and more seamless integration of financial services
into the customer journey. This will be enabled by the growing adoption of APIs, the rise of
BaaS (Banking-as-a-Service) platforms, and the increasing willingness of consumers to share
their data in exchange for more personalized and convenient experiences. From in-car
payments to automated savings tools embedded in e-commerce platforms, Embedded Finance
2.0 will make financial services more contextual, convenient, and invisible than ever before.

13. Expanded Strategic Imperatives for Stakeholders

The transformative shifts observed in November 2025 demand a proactive and strategic
response from all participants in the fintech ecosystem. The following section provides a
more detailed examination of the key imperatives for our target audience.

13.1. For Investment Advisors: Navigating a New Investment Paradigm

The role of the investment advisor is being fundamentally reshaped by the forces of
technological change and market convergence. To remain relevant and add value in this new
paradigm, advisors must embrace a new set of skills and strategies.

* Embrace the Convergence of Public and Private Markets: The acquisitions of
Forge Global and EquityZen by major brokerage firms signal the end of an era where
private markets were the exclusive domain of institutional investors. Advisors must
now develop the expertise to evaluate and allocate to private market investments,
including pre-IPO equity, venture capital funds, and tokenized real-world assets. This
requires a deep understanding of valuation methodologies for private companies, the
legal and regulatory complexities of these investments, and the unique liquidity
challenges they present. Advisors who can guide their clients through this new and
complex landscape will have a significant competitive advantage.



* Develop a Sophisticated Understanding of Digital Assets: The digital asset
ecosystem is no longer a niche interest but a rapidly maturing asset class. Advisors
must move beyond a superficial understanding of Bitcoin and Ethereum and develop a
nuanced view of the broader digital asset landscape, including stablecoins, tokenized
securities, and decentralized finance (DeFi) protocols. This includes understanding
the underlying technology, the various use cases, and the evolving regulatory
framework. The ability to construct and manage diversified digital asset portfolios,
and to articulate the risks and opportunities to clients, will be a critical skill for the
modern investment advisor.

* Leverage AI-Powered Tools to Enhance Client Service: The rise of agentic Al is
not a threat to investment advisors but an opportunity to enhance their value
proposition. Al-powered tools can automate routine tasks, such as portfolio
rebalancing and tax-loss harvesting, freeing up advisors to focus on higher-value
activities like financial planning, behavioral coaching, and relationship management.
Advisors should actively explore and adopt these tools to improve their efficiency,
enhance their client service, and deliver more personalized and holistic advice.

13.2. For Corporate Directors: Steering the Ship Through Turbulent
Waters

Corporate directors of both incumbent financial institutions and fintech challengers are facing
a new set of strategic challenges and opportunities. The ability to navigate this complex and
rapidly changing landscape will be the key to long-term success.

+ Embrace a Proactive and Strategic Approach to M&A: In a consolidating market,
a reactive approach to M&A is a recipe for failure. Corporate directors must develop a
clear and proactive M&A strategy that is tightly aligned with their overall corporate
strategy. This includes identifying potential acquisition targets that can fill strategic
gaps, enhance technological capabilities, or provide access to new markets. It also
means being prepared to divest non-core assets and to consider strategic mergers that
can create a more defensible and competitive market position.

* Prioritize the Integration of Agentic AI: The integration of agentic Al into core
business operations is no longer a matter of if, but when. Corporate directors must
champion this transformation, ensuring that their organizations are investing in the
necessary talent, technology, and infrastructure to harness the power of Al. This
includes overseeing the development of a robust data governance framework,
establishing clear ethical guidelines for the use of Al, and ensuring that the
organization is prepared for the cultural and operational changes that will accompany
the adoption of this transformative technology.

* Rethink the Future of Work: The rise of Al and automation will have a profound
impact on the financial services workforce. Corporate directors must lead the
conversation about the future of work, ensuring that their organizations are investing
in reskilling and upskilling programs to prepare their employees for the jobs of the
future. This includes fostering a culture of lifelong learning, embracing new and more
agile organizational models, and developing a clear strategy for managing the
transition to a more automated and Al-driven workplace.



13.3. For IT Specialists: Building the Infrastructure of the Future

The role of the IT specialist is evolving from a back-office support function to a strategic
enabler of business innovation. The ability to design, build, and manage the complex and
sophisticated infrastructure that will power the future of finance will be a critical determinant
of success.

* Master the Art of Cloud-Native and Multi-Cloud Architectures: The future of
financial services infrastructure is in the cloud. IT specialists must develop a deep
expertise in cloud-native technologies, including containers, microservices, and
serverless computing. They must also be able to design and manage multi-cloud
architectures that can provide the resilience, scalability, and flexibility required to
operate in a dynamic and global market.

* Become an Expert in AI and Machine Learning Operations (MLOps): The
industrialization of Al requires a new set of skills and disciplines, collectively known
as MLOps. IT specialists must become experts in MLOps, which includes everything
from data engineering and model development to deployment, monitoring, and
governance. The ability to build and manage robust and scalable MLOps pipelines
will be a critical skill for any IT professional working in financial services.

* Embrace the Complexity of Multi-Rail Payment Systems: The global payments
landscape is becoming increasingly complex, with a proliferation of new payment
rails, including real-time payments, stablecoins, and central bank digital currencies. IT
specialists must develop a deep understanding of these new payment systems and the
ability to integrate them into a seamless and interoperable payment infrastructure.
This includes mastering the new ISO 20022 messaging standard, which is the key to
unlocking the full potential of these new payment rails.

13.4. For Cybersecurity Professionals: Defending the New Financial
Frontier

The cybersecurity challenges facing the financial services industry have never been greater.
The accelerating pace of technological change, the growing sophistication of cyber threats,
and the increasing interconnectedness of the financial system are creating a perfect storm of
risk. Cybersecurity professionals are on the front lines of this new financial frontier, and they
must be equipped with the latest tools, techniques, and strategies to defend against a new
generation of threats.

* Develop a Proactive and Intelligence-Driven Approach to Threat Detection: In a
world of Al-powered cyberattacks, a reactive and perimeter-based approach to
security is no longer sufficient. Cybersecurity professionals must adopt a proactive
and intelligence-driven approach to threat detection, leveraging Al and machine
learning to identify and neutralize threats before they can cause damage. This includes
investing in advanced threat intelligence platforms, developing sophisticated
behavioral analytics capabilities, and building a robust incident response plan that can
be activated at a moment's notice.

* Secure the Entire Digital Supply Chain: The financial system is only as strong as
its weakest link. Cybersecurity professionals must extend their focus beyond their
own organization and work to secure the entire digital supply chain, including third-
party vendors, cloud service providers, and open-source software components. This



requires a new level of collaboration and information sharing, as well as the
development of new tools and techniques for assessing and managing third-party risk.

* Become an Expert in the Security of AI and Machine Learning Systems: The
growing adoption of Al and machine learning in financial services is creating a new
set of security challenges. Cybersecurity professionals must develop a deep
understanding of the unique vulnerabilities of these systems, including data poisoning,
model inversion, and adversarial attacks. They must also work to develop new
security best practices and governance frameworks for the development, deployment,
and monitoring of Al and machine learning systems.

14. The Regulatory Landscape: A Balancing Act Between
Innovation and Stability

The regulatory landscape for fintech is in a constant state of flux, as policymakers and
regulators around the world grapple with the challenge of fostering innovation while
maintaining financial stability and protecting consumers. November 2025 saw a number of
significant developments that highlight this ongoing balancing act.

14.1. The US: A Patchwork of Federal and State Regulation

The regulatory environment in the United States is characterized by a complex and often
overlapping patchwork of federal and state laws. This can create significant compliance
challenges for fintechs, but it also allows for a degree of regulatory competition and
experimentation.

* Federal Deregulation and State-Level Activism: The trend towards deregulation at
the federal level, as evidenced by the relaxation of leverage rules for banks, is being
met with a corresponding increase in regulatory activism at the state level. This is
creating a more fragmented and complex regulatory landscape, with different states
adopting different approaches to issues such as data privacy, consumer protection, and
cryptocurrency regulation. For fintechs operating in the US, this means navigating a
complex web of state and federal laws, and developing a compliance strategy that can
adapt to a rapidly changing regulatory environment.

+ The OCC and the Future of Crypto Banking: The Office of the Comptroller of the
Currency (OCC) has been at the forefront of efforts to provide regulatory clarity for
the crypto industry. Its confirmation that national banks may hold crypto assets as
principal for paying network fees is a significant step towards the mainstream
adoption of digital assets. However, the OCC's authority to grant national bank
charters to fintechs is still being challenged in the courts, creating a degree of
uncertainty for the future of crypto banking in the US.



14.2. Europe: A Harmonized Approach to Regulation

In contrast to the US, the European Union has adopted a more harmonized approach to
financial regulation, with a focus on creating a single market for financial services. This has
created a more predictable and stable regulatory environment for fintechs, but it can also be
more prescriptive and less flexible than the US system.

* The Bank of England and the Regulation of Systemic Stablecoins: The Bank of
England's consultation on the regulation of systemic stablecoins is a landmark
development that will have a significant impact on the future of the digital asset
market in the UK and beyond. The BoE's proposed regulatory regime, which would
treat systemic stablecoins as a new form of payment system, is a clear indication that
regulators are taking the potential risks and opportunities of stablecoins seriously. For
stablecoin issuers and other participants in the digital asset ecosystem, this means
preparing for a new era of greater regulatory oversight and compliance.

+ The EU's MiCA Framework: The EU's Markets in Crypto-Assets (MiCA)
regulation, which is expected to come into force in 2026, will create a comprehensive
regulatory framework for the crypto industry across the 27 member states. This will
provide much-needed legal certainty for the industry, but it will also impose new and
significant compliance obligations. For fintechs operating in the EU, this means
preparing for a new and more demanding regulatory environment.

14.3. Asia-Pacific: A Diverse and Dynamic Regulatory Landscape

The regulatory landscape in the Asia-Pacific region is the most diverse of the three major
fintech hubs, with each country adopting its own unique approach to financial regulation.
This creates both opportunities and challenges for fintechs operating in the region.

+ Singapore: A Global Leader in Fintech Regulation: Singapore has established
itself as a global leader in fintech regulation, with the Monetary Authority of
Singapore (MAS) taking a proactive and forward-looking approach to the governance
of new technologies. The MAS's partnership with the FCA on Al governance is a
testament to its commitment to responsible innovation. For fintechs looking to expand
into the Asia-Pacific region, Singapore provides a stable and supportive regulatory
environment.

» China: A Tightly Controlled and State-Driven Market: In contrast to Singapore,
the fintech market in China is tightly controlled and state-driven. The government's
crackdown on the country's tech giants has created a more challenging environment
for private sector innovation. However, the government is also a major investor in
fintech, with a focus on developing a state-controlled digital currency and payment
system. For fintechs looking to operate in China, this means navigating a complex and
often opaque regulatory environment, and aligning their business models with the
government's strategic priorities.



15. The Competitive Landscape: A Battle of Titans and
Insurgents

The competitive landscape in fintech is a dynamic and complex ecosystem, with a diverse
cast of characters vying for market share. The battle for the future of finance is being fought
on multiple fronts, with incumbent financial institutions, Big Tech firms, and nimble fintech
startups all playing a significant role.

15.1. The Incumbents Strike Back

For years, the narrative in fintech was one of disruption, with nimble startups challenging the
dominance of slow-moving incumbent financial institutions. However, the events of
November 2025 have shown that the incumbents are striking back. Through a combination of
strategic acquisitions, internal innovation, and partnerships with fintechs, traditional banks
and financial institutions are reasserting their relevance in the digital age.

* Acquiring Innovation: The acquisitions of Forge Global by Schwab and EquityZen
by Morgan Stanley are prime examples of incumbents acquiring innovative fintechs
to enhance their technological capabilities and expand into new markets. These deals
allow the incumbents to leapfrog the competition and quickly gain access to new
technologies and customer segments.

* Internal Innovation: The Eurobank Al Factory and Lloyds' Al financial assistant are
testaments to the growing focus on internal innovation within incumbent institutions.
By investing in their own technology and talent, these institutions are building the
capabilities to compete with the most innovative fintech startups.

* Partnering for Success: The partnership between ABN Amro and NIBC Bank is a
classic example of incumbents partnering to achieve scale and efficiency. By joining
forces, these institutions can pool their resources, reduce their costs, and compete
more effectively against both larger incumbents and nimble fintech challengers.

15.2. The Big Tech Threat

Big Tech firms, with their massive customer bases, deep pockets, and unparalleled
technological expertise, have long been seen as a major threat to the financial services
industry. While their foray into finance has been more cautious than some had predicted, their
presence is being increasingly felt across the fintech landscape.

+ The Payments Play: Big Tech firms have made their biggest inroads into finance
through payments. Apple Pay, Google Pay, and other mobile payment platforms have
become ubiquitous, and these firms are now looking to expand their offerings into
other areas of financial services, such as lending and insurance.

+ The Data Advantage: The real power of Big Tech firms lies in their vast stores of
customer data. By leveraging this data, they can develop more personalized and
targeted financial products and services, and they can underwrite credit and insurance
with a level of accuracy that traditional financial institutions can only dream of.

* The Regulatory Scrutiny: The growing power of Big Tech has not gone unnoticed
by regulators. These firms are facing increasing scrutiny over their market power,



their use of customer data, and their potential to create new systemic risks. This
regulatory backlash may slow their expansion into financial services, but it is unlikely
to stop it altogether.

15.3. The Fintech Insurgents

Despite the growing power of incumbents and Big Tech, there is still plenty of room for
nimble fintech startups to innovate and disrupt. These insurgents are often able to move
faster, take more risks, and address niche market segments that are overlooked by larger
players.

* The Unbundling of Financial Services: Many fintech startups have built their
businesses by unbundling the traditional financial services value chain and focusing
on a single product or service. This has allowed them to create more specialized and
user-friendly solutions that are often superior to the offerings of incumbent
institutions.

* The Rebundling of Financial Services: As the fintech market matures, we are now
seeing a trend towards the rebundling of financial services, with startups expanding
their product offerings and creating more integrated and holistic solutions. The
success of companies like Ramp, which has built a comprehensive expense
management platform, is a testament to the power of this rebundling strategy.

* The Future is Niche: While some fintechs will grow to become large, multi-product
companies, there will always be a role for niche players that can serve the unique
needs of specific customer segments. From financial services for gig economy
workers to investment platforms for impact investors, the future of fintech will be
characterized by a rich and diverse ecosystem of both large and small players.

16. The Human Element: The Future of Work in the Age of Al

The rapid adoption of Al and automation is not just transforming the technology of finance; it
is also reshaping the future of work for the millions of people employed in the industry. The
rise of the intelligent financial system will create new roles, demand new skills, and require a
fundamental rethinking of how we educate, train, and manage the financial workforce of the
future.

16.1. The Shifting Skills Landscape

The skills required to succeed in the financial services industry are undergoing a profound
transformation. The demand for traditional skills, such as data entry, manual transaction
processing, and routine administrative tasks, is rapidly declining. In their place, a new set of
skills is emerging, with a focus on data science, software development, cybersecurity, and
Al/machine learning.

* The Rise of the “Quant-Developer”: The lines between quantitative analysis and
software development are blurring, giving rise to a new breed of financial
professional: the “quant-developer.” These individuals possess a unique combination
of financial acumen, mathematical expertise, and coding skills, and they are in high



demand across the industry.

* The Importance of Soft Skills: As Al and automation handle more of the routine and
analytical tasks, soft skills such as creativity, critical thinking, communication, and
collaboration will become increasingly important. The ability to work effectively in
teams, to communicate complex ideas clearly, and to adapt to a rapidly changing
environment will be key differentiators for financial professionals in the years to
come.

16.2. The Future of the Financial Advisor

The role of the financial advisor is perhaps the one that is most ripe for transformation in the
age of Al The traditional model of the advisor as a stock picker and portfolio manager is
being challenged by the rise of robo-advisors and Al-powered investment platforms.
However, this does not mean that the human advisor is becoming obsolete. On the contrary,
the rise of Al is creating an opportunity for advisors to evolve into a new and more valuable
role: the financial coach.

* From Portfolio Manager to Financial Coach: In the future, the primary role of the
financial advisor will not be to manage investments but to help clients navigate the
complex and often emotional landscape of their financial lives. This includes
everything from helping them set financial goals and create a budget to providing
behavioral coaching and helping them make sound financial decisions during times of
market volatility.

* The Hybrid Model: The future of financial advice is likely to be a hybrid model that
combines the best of human and machine intelligence. AI-powered platforms will
handle the routine tasks of portfolio management and financial planning, while human
advisors will focus on providing the personalized guidance, emotional support, and
behavioral coaching that machines cannot replicate.

16.3. The Imperative of Lifelong Learning

In a rapidly changing industry, the only constant is the need for continuous learning and
adaptation. The days of a “one-and-done” education are over. Financial professionals at all
levels will need to embrace a mindset of lifelong learning, constantly updating their skills and
knowledge to keep pace with the latest technological and market developments.

* The Role of Employers: Employers have a critical role to play in fostering a culture
of lifelong learning. This includes investing in training and development programs,
providing opportunities for employees to learn new skills, and creating a culture that
values curiosity, experimentation, and continuous improvement.

* The Role of Individuals: Ultimately, the responsibility for lifelong learning rests
with the individual. Financial professionals must take ownership of their own
professional development, actively seeking out new learning opportunities, and
constantly challenging themselves to grow and adapt. In the future of finance, the
most valuable asset will not be what you know, but how quickly you can learn.



17. The Societal Impact: A More Inclusive and Efficient Financial
System?

The fintech revolution is not just about technology and profits; it is also about the profound
impact that it is having on society. The rise of digital finance has the potential to create a
more inclusive, efficient, and transparent financial system, but it also raises new and complex
challenges related to inequality, privacy, and the very nature of money itself.

17.1. The Promise of Financial Inclusion

One of the most significant promises of fintech is its potential to promote financial inclusion.
For the billions of people around the world who are unbanked or underbanked, fintech offers
a lifeline to the formal financial system. Mobile payments, digital lending, and other fintech
solutions can provide access to a range of financial services that were previously out of reach.

+ Expanding Access to Credit: Fintech lenders are using alternative data sources, such
as mobile phone usage and social media activity, to assess the creditworthiness of
individuals who lack a traditional credit history. This is opening up access to credit
for millions of people who were previously excluded from the formal financial
system.

* Lowering the Cost of Remittances: For the millions of migrant workers who send
money home to their families, the high cost of remittances has long been a major
burden. Fintech companies are using blockchain technology and other innovations to
dramatically lower the cost of cross-border payments, putting more money in the
pockets of those who need it most.

17.2. The Changing Nature of Money

The rise of digital currencies, including cryptocurrencies, stablecoins, and central bank digital
currencies (CBDCs), is fundamentally changing the nature of money. This is creating new
opportunities for innovation, but it is also raising new and complex questions about the role
of central banks, the future of monetary policy, and the very definition of money itself.

» The Rise of Stablecoins: As seen with the launch of KlarnaUSD and the growth of
Ripple's RLUSD, stablecoins are emerging as a key component of the new financial
infrastructure. By combining the stability of traditional fiat currencies with the
efficiency and programmability of digital currencies, stablecoins have the potential to
revolutionize the way we make payments, both domestically and cross-border.

* The Inevitability of CBDCs: While the debate over the merits of CBDCs continues,
their eventual arrival seems increasingly inevitable. Central banks around the world
are actively exploring the development of their own digital currencies, and it is likely
that we will see the first major CBDC launched in the coming years. The introduction
of CBDCs will have a profound impact on the financial system, and it will raise new

and complex questions about privacy, monetary policy, and the role of commercial
banks.



17.3. The Ethical Considerations of Al in Finance

The growing use of Al in financial services is raising a host of new and complex ethical
considerations. From algorithmic bias to data privacy, the use of Al in finance requires a new
level of ethical awareness and responsibility.

* Algorithmic Bias: Al algorithms are only as good as the data they are trained on. If
the training data reflects existing societal biases, then the Al algorithm will perpetuate
and even amplify those biases. This is a major concern in areas such as credit scoring,
where biased algorithms could lead to discriminatory lending practices.

» Data Privacy: The use of Al in finance requires access to vast amounts of personal
data. This raises significant concerns about data privacy and the potential for misuse
of that data. Financial institutions must be transparent about how they are using
customer data, and they must put in place robust security measures to protect that data
from unauthorized access.

* The Black Box Problem: Many Al algorithms are so complex that it is difficult to
understand how they arrive at their decisions. This “black box” problem is a major
concern in areas such as credit scoring, where it can be difficult to explain to a
customer why they were denied a loan. Financial institutions must work to develop
more transparent and explainable AI models, and they must be prepared to justify
their decisions to customers and regulators.

18. The Investment Landscape: Valuations, Exits, and the Search
for Alpha

The investment landscape for fintech in November 2025 was a study in contrasts. While the
headline-grabbing, multi-billion-dollar funding rounds for late-stage companies suggested a
market awash in capital, a closer look reveals a more nuanced and challenging environment
for early-stage startups. The flight to quality that has characterized the venture capital market
in 2025 continued in November, with investors prioritizing companies with proven business
models, strong revenue growth, and a clear path to profitability.

18.1. The Bifurcated Venture Capital Market

The venture capital market for fintech has become increasingly bifurcated, with a wide chasm
separating the haves from the have-nots. Late-stage, category-defining companies like
Kraken, Ripple, and Ramp are able to command massive valuations and raise huge sums of
capital with relative ease. However, for early-stage startups, the funding environment is much
more challenging. Seed and Series A funding rounds are becoming smaller and more
competitive, and investors are demanding more traction and a clearer path to monetization
than ever before.

» The Flight to Quality: In a risk-off environment, investors are naturally drawn to
companies with a proven track record of success. This has led to a concentration of
capital in a small number of late-stage, high-growth companies, while early-stage
startups are left to fight for a smaller pool of capital.



* The Importance of Unit Economics: In the go-go years of the fintech boom, growth
at all costs was the mantra. Today, the focus has shifted to sustainable growth and
strong unit economics. Investors are no longer willing to fund companies that are
burning through cash with no clear path to profitability. This has forced a new level of
discipline on the fintech industry, with startups now laser-focused on achieving
positive unit economics and a clear return on investment.

18.2. The Exit Landscape: M&A and the IPO Market

For venture capital investors, the ultimate goal is a successful exit, either through an
acquisition or an initial public offering (IPO). The exit landscape for fintech in November
2025 was a mixed bag, with a vibrant M&A market and a still-tepid IPO market.

*  M&A as the Primary Exit Path: M&A has become the primary exit path for fintech
startups, with incumbent financial institutions and Big Tech firms actively acquiring
innovative companies to enhance their technological capabilities and expand their
market reach. The acquisitions of Forge Global by Schwab and EquityZen by Morgan
Stanley are just two examples of this trend. For fintech entrepreneurs, this means that
a strategic acquisition is a more likely outcome than an IPO.

* The IPO Window Remains Partially Closed: The IPO market for fintech has been
largely closed for the past two years, with only a handful of companies braving the
public markets. While the successful IPO of a major player like Kraken could help to
reopen the IPO window, the broader market volatility and macroeconomic uncertainty
are likely to keep the IPO market subdued for the foreseeable future. This means that
many late-stage fintechs will remain private for longer, and they will need to find
alternative sources of liquidity for their employees and early investors.

18.3. The Search for Alpha: New Investment Theses

In a more challenging and competitive investment landscape, venture capitalists are being
forced to develop new and more creative investment theses in their search for alpha. This is
leading to a greater focus on niche market segments, emerging technologies, and contrarian
investment strategies.

* The Rise of Niche Fintechs: As the fintech market matures, we are seeing the rise of
a new generation of niche fintechs that are focused on serving the unique needs of
specific customer segments. From financial services for the creator economy to
investment platforms for the circular economy, these niche players are often able to
build more loyal and engaged customer bases than their larger, more generic
competitors.

* Investing in the Picks and Shovels: In a gold rush, the ones who make the most
money are often the ones selling the picks and shovels. The same is true in the fintech
revolution. Many investors are now focusing on investing in the infrastructure that
will power the future of finance, from BaaS platforms and API providers to regtech
and cybersecurity solutions. These “picks and shovels” plays are often less glamorous
than consumer-facing fintechs, but they can also be more stable and profitable in the
long run.



The Contrarian Bet on DeFi: While the decentralized finance (DeFi) market has
been hit hard by the crypto winter, some contrarian investors are now seeing an
opportunity to invest in the next generation of DeFi protocols. These investors believe
that the current downturn has washed out the excesses of the past, and that the DeFi
market is now poised for a new phase of more sustainable and responsible growth.
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